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Support to Police Reform in Ukraine

Grant Programme “Increasing the confidence level
to strengthen partnership between police and communities

Progress monitoring and reporting
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Reporting summary (as per 07/05/2018)

Status of
progress

Organization/project report
Development of platform for community policing, NGO “Green Consciousness and Partnership” Received
Changing community attitude toward the policy, through community policing programming Received
NGO “Healing power”
Strengthening the partnerships between police and local community,
NGO International Economic Committee Received
Establishment of local youth movement “Together for Peace and Security”
NGO “Prosvitlennya” Received
Youth policing model to improve the safety and security in community Received
NGO “Maybutne derzhavy”

Received

Establishment of Public Center for strengthening cooperation between police and local community
NGO “Novyi svit”
Community policing and social service partnerships, NGO “Geosystema” Received
Strengthening partnerships between local community and police to contribute to democratic policing, Received
NGO Club Vavilon
Establishment of school police platform, NGO “Center of ecology-concerned parents Received
“Dhzerela radosti”
Community-oriented policing to reduce crime, disorder and fear and increase satisfaction among citizens |Received
NGO “Zhyva”
Strengthening cooperation between police and local communities through the Third Age Institute
NGO "Shyrokyi step" Received
Launch of a Dialogue Platform and Cooperation Centre between police and local community, Received
NGO “Clean Field”




Contribution to the project achievements against the indicators

Results chain Indicators Progress

Community Policing

Contribute to developing a Number of cooperation initiativgs The variety of models of building the
community policing approach between police and citizen advisory save communities have been testing
that enhances public groups aiming at meeting the

by the SCOs together with the local

confidence in police and security needs in the selected police o .
police in 12 selected communities.

enables police officers and station areas.
citizens to interact in mutually
beneficial way.

In all 12 communities the
partnership with police is developed:

Number of management decisions 6 CSOs established the Dialogue
based on discussion between police Groups involving local police and 6
and local stakeholders. CSOs practice regular working

meeting with police to support the
local initiative.
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"Strengthening the partnerships
between police and local
community,” Obukhiv town, Kyiv
region

"Strengthening partnerships
between local community and police
to contribute to democratic policing”,
Bucha town, Kyiv region

“Establishment of School Police
Platform”, Boryspyl town, Kyiv
region.

"Youth policing model to improve
the safety and security in
community”, Obukhiv district of Kyiv
region

“Youth and women platform for
community policing”, Irpin town, Kyiv
region



" A
NGO International Economic Committee
Title of propose: “Strengthening the partnerships between police and local community"

Territory of implementation: Obukhiv town of the Kiev region
Partnership: Obukhiv Town Council, Obukhiv Police Station, NGOs

Project objectives:

1. Building and strengthening partnerships between police and local community through joint voluntary bicycle
and foot patrolling.

2. Increasing the level of local community confidence to the police
Achievements:

m  The dialogue group established, involving local community and local police

m The formal community organization “Obukhiv Guard” is established, 20 community activists are trained
on joined patrolling with police

m 15 bikes and accessories are purchased for the purposes of joined patrolling.

m  The first stage of the social study on the level of trust of the community towards police is completed (200
respondents are covered);

Further actions: Second stage of sociological studies to identify the level of local community confidence to
the police; 3 three seminars on the basics of law and legal protection for the community representatives,
taking into consideration the police reform; develop, print and disseminate information booklets; conduct
roundtable discussions “Community and Police: Integration and Synergy” with participation of local police and
community representatives.

Monitoring: Progress report, monitoring visit reports — positive feedback of EUAM’s experts.



NGO “Center for ecology-concerned parents “Dhzerela radosti”

Title of propose: “Establishment of School Police Platform™

Territory of implementation: Boryspil town of Kiev region
Partnerships: Partnerships with Boryspil Town Council, Sports Club, NGOs

Project objectives:

1. Establish and develop partnership relations between local police, community and schools for fruitful
collaboration

2. Promote healthy and sporty lifestyle among schoolchildren
3. Conduct awareness raising campaign for schoolchildren

Achievements:
m The dialogue group established, involving local community and local police

m  Three schools are selected to participate in the project, groups of Youth Police Officers are organised in
each school, 250 students and 22 tutors attended trainings conducted with involvement of the local
police officers , accessories (light reflectors) are purchased and disseminated among students

m  Sport equipment is purchased for the schools

Further actions: Conduct football games for schoolchildren; Conduct a football championship between three
school teams; Develop, print and disseminate a guidelines on traffic rules for younger schoolchildren;
Develop, print and disseminate demonstration posters; Develop and maintain a web-site of School Police
Platform.

Monitoring: Progress report, monitoring visit reports — positive feedback of EUAM'’s experts.



"
NGO “Center for ecology-concerned parents “Dhzerela radosti”

Title of propose: “Establishment of School Police Platform"
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NGO “Maybutnye derzhavy”
Title of propose: “Youth policing model to improve the safety and security in community*

Implementation Territory: Communities of Obukhiv District, Kyiv Region

Partnerships: Partnerships have been established with the Obukhiv Council, the Obukhiv Police Station in
Kyiv region, the education, business, and public Organizations

Project objectives:
1. Demonstrate the ways of collaboration between police and schoolchildren through game-based lessons
and other activities

2. Popularization of the achieved results and promotion partnerships between youth and police

Achievements:

m  The dialogue (working) group established, involving local community and local police

m  The concept of the youth Police Centre is developed, thematic posters and calendars are developed, the
premises for the Centre is provided by the local authority, the multimedia equipment is purchased for
the Centre.

Further actions: Establish training area to conduct game-based lessons on the traffic rules and safety on
the road, Carry out three game-based lessons on the traffic rules for schoolchildren in Obukhiv and distribute
reflective tapes among the youth, organize meetings for local police representatives and youth for the
purpose of preventing adolescent violence and violence in the families, Conduct a public forum “Development
of the Community-Police-Children Dialogue”.

Monitoring: Progress report, monitoring visit reports (n/a, to be conducted in May-July by the
Monitoring Group)
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NGO Green consciousness and partnership
Title of propose: “Youth and women platform for community policing”

Territory of implementation: Irpin town, Bucha of the Kiev region

Partnerships: Partnerships have been established with the Buchansky City Council, local police station, the
TV-broadcasting company PRAVO TV, the weekly "Judicial and Legal Newspaper", NGOs

Project objectives:

1. Establish a dialogue platform “Community-School-Police” and launch safe environment models by
producing “Safe Community” interactive product.

2. Disseminate information, grant project results and achievements through social activities, networks of the
civil society organizations and the media.

Achievements:

m  The dialogue group established, involving local community and local police

m  The interactive game for children “Safe community” is developed; 600 copies are disseminated
among teachers to be used and tested; draft guidelines “Safe Community” is developed

m  The local media (web and TV) were involved to disseminate the information about the project

Further actions: Develop and popularize the game using computer technologies (digital application)

Conduct trainings, Carry out public presentations, Participate in a national forum, Disseminate information
through CSOs networks and media.

Monitoring: Progress report, monitoring visit reports — positive feedback of EUAM’s experts.
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NGO Green consciousness and partnership
Title of propose: “Youth and women platform for community policing”
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NGO Club Vavilon

Title of propose: “Strengthening partnerships between local community and police to contribute to
democratic policing ”

Territory of implementation: Bucha town in Kyiv region
Partnerships: Buchan city council, local police department, local department for education, schools.

Project objectives:
1. Establish organization of volunteers “Community Police” and arrange its work.

2. Conduct joint public awareness campaign by local volunteers and police representatives to ensure safe
and peaceful environment in Bucha community.

3. Public awareness campaign on community policing and promotion of cooperation between Bucha
community and police.

Achievements:
m  The dialogue group established involving local police and community

m  The volunteers’ centre is established to provide legal, psychological and informational services to the
community members

m  The first stage of the study of the level of trust of the community towards police is completed

m  Public hearing was conducted to approve the agenda of the volunteers centre and the content of the
web-site

m  Trainings and informational sessions for schoolchildren and tutors were conducted (463 students, 47
tutors and 250 parents attended the events)

Further actions: operating of the volunteers centre; develop and maintain a web-site of volunteers

organization; develop, print and disseminate informational booklets; arrange a training area for dogs in

Bucha; conduct cynology consultations and a workshop in local cynology centre; conduct a final presentation
of the project and its results; Disseminate information on project results in the Internet and local media

Monitoring: Progress report, Progress report, monitoring visit reports (n/a, to be conducted in May-July by the
Monitoring Group)
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"Community policing and social
service partnerships”, Balakleya
town, Kharkiv region

"Establishment of Public Centre
for strengthening cooperation
between police and local
community", Andriyivka town of
Balakliysky district, Kharkiv
region

"Changing community attitude
toward the police through
community policing
programming", lzyum town,
Izyum district, Kharkiv region

"Launch of a Dialogue Platform
and Cooperation Centre
between police and local
communit", Kov'gahi town,
Valkivsky district of the Kharkiv
region

"Strengthening cooperation
between police and local
communities through the Third
Age Institute", Rusko-Lozova
village in Dergachiv district of
the Kharkiv region



NGO “Geosystema”

Title of propose: "Community policing and social service partnerships “
Territory of implementation: Balakleya town in Kharkiv region

Project objectives:

1. Demonstrate the models of collaboration between local community and police at educational
institutions by holding an awareness raising campaign, and popularization of best practices in
cooperation between school and police.

2. Conduct public awareness campaign to disseminate project results

Achievements:

= The partnership is established with the local police — the focal point from the local police is
appointed to support the project activities.

= Two schools are selected to participate in the project, needed interactive equipment is purchased
= Trainings of the safety in internet are conducted for tutors (45 tutors attended)
= Manual on safety in internetis drafted

Further actions: Develop, print and distribute information guide “Safety in the Internet”, Conduct
awareness-and-prevention lessons, Conduct general training for school teachers, Conduct a final
project presentation, Conduct a questionnaire survey.

Monitoring: Progress report, Progress report, monitoring visit reports (n/a, to be conducted in May-
July by the Monitoring Group)
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NGO “Geosystema”

Title of propose: "Community policing and social service partnerships “




NGO "Clean Field"

Title of propose: “Launch of a Dialogue Platform and Cooperation Centre between police and
local community "

Territory of implementation: Kov'gahi village, Valkivsky district of Kharkiv region

Partnerships: partnerships have been established with the "Visagal Settlement Council, NGO" GF
Kov'yaga", Valkivsky Police Station

Project objectives:

1. Launch a Cooperation Centre between police and local community to improve the quality of services
provided by the police to the local community

2. Develop capacities of the community and police and establish a dialogue platform to find the best
community solutions

Achievements:

m  Public centre to be used by local police and the community is established and equipped
m  Manual “ Introduction of community policing ” in drafted

m  First stage of the survey of the trust to police in community is conducted

Further actions: Conduct trainings for the volunteers who work in the Cooperation Centre; Develop and
print training materials and hand-outs; Develop, publish and disseminate a manual; Conduct social events
(public hearings, roundtable discussions); Conduct trainings

Monitoring: Progress report, Progress report, monitoring visit reports (n/a, to be conducted in May-
July by the Monitoring Group)
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NGO “Shyrokyi step”
Title of propose: “Strengthening cooperation between police and local communities through
the Third Age Institute™

Territory of implementation: Rusko-Lozova village, Dergachiv district of the Kharkiv region

Partnerships: Ruskolozivsky village council, cooperation with the local branch of the All-Ukrainian Women's
Organization, internally displaced persons of the Kharkiv region, local police

Project objectives:

1. Implementation of the community policing approach in cooperation with the elderly people, local authorities
and police to decrease telephone- and Internet-fraud against the vulnerable representatives of the community

2. Conduct public awareness campaign oriented on the vulnerable groups of population

Achievements:

m  The partnership with police in established

m  The training centre “University of the third age ” is established

m  Trainings for 21 community members to prevent internet and phone fraud are conducted
m  The volunteers’ movement, involving members of the community is established

|

Further actions: Establish the dialogue group, Conduct sociological survey among Derhachi District
citizens , Conduct trainings on prevention of fraud among the vulnerable representatives of the community,
Conduct trainings on computer literacy for the vulnerable groups of population, Produce a social
advertisement illustrating possible ways to avoid fraud, Conduct sociological survey among the participants of
the Third Age Institute

Monitoring: Progress report, Progress report, monitoring visit reports (n/a, to be conducted in May-July by the
Monitoring Group)
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NGO “Shyrokyi step”

Title of propose: “Strengthening cooperation between police and local communities through
the Third Age Institute™
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NGO “Novyi svit”
Title of proposal: “Establishment of Public Centre for strengthening cooperation between
police and local community “
Territory of implementation: Andriyivka village of the Balakliya district
Partnerships: Partnerships with Andreevsky Village Council, local police, Business, NGOs
Project objectives:

1. Establishing a dialogue platform (Public Centre) between local police and community for effective
cooperation

2. Launch regular volunteer joint patrolling of the community areas
3. Conduct information dissemination campaign

Achievements:
m The local initiative activities were coordinated with local police and local authority

m  The first step of the survey of the level of trust of communities towards police is completed (250
community members are covered)

m Joined training for police and local community “Let’s resolve issues together” was conducted (52
participants attended, including police officers)

m The additional costs from local business to support the initiative are involved

Further actions: Conduct the second stage of sociological survey; establish the sport area with the
sport equipment for the community members, expand the community council capacities; conduct a
free self-defence courses for community members; conduct trainings on joint patrolling; develop, print
and disseminate flyers; conduct information campaign in the local media

Monitoring: Progress report, Progress report, monitoring visit reports (n/a, to be conducted in May-
July by the Monitoring Group)
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NGO Healing power
Title of proposal: “Changing community attitude toward the police through community policing
programming”
Territory of implementation: Izyum town, Izyum district, Kharkiv region

Partnerships: Partnerships with Izyum Center for Children and Youth Creativity, Business, Local Authority,
NGOs.

Project objectives:

1. Establishment of Young Police Officers Centre including road safety bicycle school for schoolchildren
aged 14+ and training programme on street policing basics conducted by police representatives

2. Strengthening partnerships and networking between the future police officers from different regions of
Ukraine through a variety of joint experience and success stories sharing events

Achievements:

The dialogue group established involving local police and community

The team of the Yang Police Officers is established (the volunteers’ movement)

In cooperation with the local police the bike school for the safety of youth on the road is established
The location for the bike schools and the trainings was provided by the local authority

Bikes, light reflect and protective equipment for youth is purchased,

Trainings on the safety on the road were conducted for youth (43 students and 23 tutors attended)
Training and informational materials are developed and disseminated

Further actions: develop and maintain a page of the Centre on a web-site of Izyum Centre of Youth Cultural
Education, and create own Facebook page; develop recommendations for the local authority; conduct a
roundtable discussion; perform presentations from school groups at a closing event; conduct the closing
event.

Monitoring: Progress report, monitoring visit reports n/a; the representatives of the local police and the
department of the education provided positive feedback (from the report of the NGO)
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"Community-oriented
policing to reduce crime,
disorder and fear and
increase satisfaction
among citizens", Sambir,
Staryi Sambir town,
Starosambirsky district

"Establishment of local
youth movement
"Together for Peace and
Security”, Duliby village of
Stryi district
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NGO “Prosvitlennya”
Title of propose: “Establishment of local youth movement "Together for Peace and Security"

Territory of implementation: Duliby village of the Stryi district

Partnerships: Partnerships with the Centre for Leisure and Youth in Duliby village of the Stryi District, the
Main Police HQ in Lviv region, and non-governmental organizations in Duliby village of Stryi district

Project objectives:

1. Develop capacities of local youth movement "Together for Peace and Security" to empower youth
to go into sports and promote safe environment

2. Conduct trainings to promote public safety, prevention of crimes and community policing
3.  Conduct wide public awareness campaign

Achievements:

m  The working meeting with local police and authorities are conducted

m  The first stage of the study to learn the level of trust of community towards local police in
competed (155 respondents covered)

m The public hearing was conducted

m  The training for children and tutors on prevention of the violence in schools was conducted (36
schoolchildren and 27 tutors attended)

m  The works to establish sport zone are launched

Further actions: Conduct trainings in the open-type gym; conduct trainings to promote public safety,
prevention of crimes and community policing; develop, publish and disseminate a brochure; conduct
the second stage of sociological survey among Duliby village citizens; conduct final project
presentation.

Monitoring: Progress report, Progress report, monitoring visit reports (n/a, to be conducted in May-
July by the Monitoring Group)
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NGO “Prosvitlennya”

Title of propose: “Establishment of local youth movement "Together for
Peace and Security"
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NGO “Zhyva”

Title of proposal: “Community-oriented policing to reduce crime, disorder and fear and increase
satisfaction among citizens "

Territory of implementation: Sambir town, Old Sambir, Starosambirsky district

Partnerships: Partnerships have been established with the town council and police of Sambir, with the
Velikolyinin village council of the Starosambir district, police of Lviv region, public organizations

Project objectives:

1. Implement the best practices of community-oriented policing and cooperation between police and
educational institutions;

2. Conduct public awareness campaign to disseminate project results.

Achievements:

m  The broad discussions in the community, involving local police were organized to support the local
initiative

m 4 schools are selected to implement activities to prevent violence among children and youth

m  Seminar for tutors on the prevention of the violence in schools and families was conduced (74 tutor
attended)

m  The first stage of the survey to learn the level of trust of community towards police was conducted

Further actions: develop, print and distribute booklet “Preventing Cruelty and Violence in Educational
Institutions”; conduct interactive lessons for schoolchildren; conduct lectures for parents; conduct drawing
contests for schoolchildren; conduct a final project presentation; conduct a final questionnaire survey.

Monitoring: Progress report, Progress report, monitoring visit reports (n/a, to be conducted in May-July by
the Monitoring Group)



NGO “Zhyva”

Title of proposal: “Community-oriented policing to reduce crime, disorder and fear
and increase satisfaction among citizens "




